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Report on the Faculty Development Programme on
“Enhancing Evaluation Excellence: Rubrics for                                                                                                         

Assessment & Evaluation and Semester Exam Practices”

IQAC organised a Faculty Development Programme on “Enhancing Evaluation Excellence: Ru-
brics for Assessment & Evaluation and Semester Exam Best Practices”, on 20th October 2023 for 
all academic staff of the college.  

Education is a dynamic field that constantly evolves to meet the changing needs of learners and 
society. In this rapidly evolving landscape, educators, institutions, and stakeholders must con-
tinuously explore innovative strategies and best practices for teaching, learning, and evaluation. 
Promoting a culture of academic excellence, the FDP aimed to equip teachers with the knowl-
edge and skills necessary for effective assessment and evaluation covering three important areas: 
(1) Rubrics for Assessment & Evaluation, (2) Evaluation of Loyola LOCF Model and (3) Semes-
ter Exam Best Practices. Teachers were empowered with the essential knowledge and skills to 
implement rubrics effectively in their teaching and assessment practices and were disseminated 
with key considerations, cautions, and best practices for designing and administering effective 
semester exams. 

The FDP was organised for Arts, Sciences and Commerce streams parallel in three different 
venues with three in-house discipline specific resource persons. 398 faculty particpated in the 
programme. 

Time 
& Session

Streams
& Venues

Title & Resource Person

09.00 a.m. - 
10.15 a.m.

Session 1

Arts - LS Hall
Commerce & 
Economics - 
Beschi Hall
Sciences - YD 
Hall

Mastering Rubrics: A Roadmap to Transparent Assessment & Evalu-
ation
Dr KS Antonysamy, Director, Kaushal Kendra
Dr A. Xavier Mahimairaj, Head, Dept. of Commerce
Dr M.C. John Milton, Head, Dept. of Adv. Zoology & 
Biotechnology

10.15 a.m. - 
10.45 a.m. 

Session 2

Arts - LS Hall
Commerce & 
Economics - 
Beschi Hall
Sciences - YD 
Hall

Individual Review of Loyola LOCF Model 
(Google Form)

10.45 a.m. - 
11.30 a.m. Coffee Break

11.30 a.m. - 
01.00 p.m.

Session 3

Bertram Hall Semester Exam Success: Best 
Practices and Teacher Guide-
lines

Dr A. John Maria Xavier, 
Vice-Principal (Admin), Shift I



The following schedule was observed: 
Session 1: Mastering Rubrics: A Roadmap to Transparent Assessment & Evaluation
Time: 09.30 a.m. – 10.30 a.m. 
Venue & Resource Persons: 
Arts: LS Hall - Dr KS Antonysamy, Director, Kaushal Kendra
Sciences: YD Hall – Dr John Milton, Head, Dept. of Adv. Zoology & Biotechnology
Commerce: Beschi Hall – Dr A. Xavier Mahimairaj, Head, Dept. of Commerce

Rubrics serve as invaluable tools for promoting transparency, consistency, and fairness in eval-
uating student work. The session empowered teachers with the essential knowledge and skills 
to implement rubrics effectively in their teaching and assessment practices. It probed into the 
intricacies of rubric design, application, and its transformative impact on assessment. Dr KS 
Antonysamy, Director, Kaushal Kendra, Dr John Milton, Head, Dept. of Adv. Zoology & Bio-
technology and Dr A. Xavier Mahimairaj, Head, Dept. of Commerce served as Resource persons. 

Dr Sagayaraj, Director, Loyola Documentation Centre, Mr. D. Francis Xavier, IQAC Coordi-
nator and Dr Dorathy Pushparani, Assistant IQAC Coordinator, welcomed and explained the 
dynamics of the FDP at the respective halls. Dr Princess, Dept. of History, Dr Diana Josephine, 
Dept. of Economics and Dr Tanya Pereira, Dept. of Biotechnology served as MCs in the Arts, 
Sciences and Commerce venues respectively. 

Session 2: Review of Loyola LOCF Model
Time: 10.15 a.m. - 10.45 a.m. 
As it has been almost three years since LOCF-based UG and PG curricula were introduced, a 
series of brainstorming sessions and training programmes organised to prepare the academic 
faculty for implementation of the Loyola LOCF Model and the next cycle of UG restructuring 
has been initiated, it is a need of the hour to have a midterm evaluation of the same to plan for 
better execution in future. In this regard, a Google Form based feedback was collected from all 
the participants seeking their constructive suggestions for the betterment of this model. 

Session 3: Semester Exam Success: Best Practices and Teacher Guidelines
Time: 11.15 a.m. – 12.45 p.m.
Venue & Resource Person: 
Bertram Hall – Dr John Maria Xavier, Vice-Principal (Admin), Shift I

It was a common session for all three streams assembling at Bertram Hall. The session was dedi-
cated to equipping teachers with the knowledge and strategies necessary for the successful plan-
ning and conduct of semester exams. They were provided with key considerations, cautions, and 
best practices for designing and administering effective semester exams. Dr. John Maria Xavier 
served as the Resource Person for the session.

Dr Arul Kamaraj, Dept. of Social Work, welcomed the gathering. Dr Annam Ragamalika, Dean 
of Women Students, Shift I, recited the prayer and served as the MC. Dr Leema Rose, Dept. of 
B. Com (Honours), proposed the vote of thanks.  The FDP came to a close with the lunch break.
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