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IQAC

e Task of IQAC is to channelize ali
efforts and measures of the
institution towards promoting its
holistic academic excellence.




eé What is Quality Circle? ’J

“A Quality Circle is a volunteer group composed

of students who contribute towards
Institutional effectiveness through group
processes”.
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Objectives

To contribute towards the improvement
and development of the institution or a
department.

To develop a positive attitude and feel a
sense of involvement in the decision making
processes of the services offered and to
improve the quality more and more.

To display human capabilities totally and in
a long run to draw out the infinite
possibilities.
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| o  Formation of quality circle is becoming

S imperative in today’s academic world
where the stake holders’ expectations
keep changing and it becomes tougher day
by day to get to the level of those great
expectations.

e Quality circles ensure that they work on a
regular basis in the day to day challenges
faced by the institutions in administration,
academic and research areas, thus ensuring
a better process & greater and relevant
outcomes.




Elements of quality circle
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* A steering committee
* Coordinator
*  Circle leader

 Circle members




INTERNAL QUALITY CULTURE MECHANISM

Quality
Culture
Approach

Quality as
Enhancement:

Quality as
Transformation:

Institution/ Individual Level —
Academic Student, academic
Program and administrative
-Autonomy staff
-Transparency -Value-added

-Effectiveness _Empowerment
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Activities of quality circle for this academic year

Leadership skills development Program
Regular feedback

Identifying students who need help
IQAC Newsletter

Organizing Seminars / Debates

Assisting IQAC - professor in - charge in
documentation in the department

. Active participation in all common programs

of the college
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? ~ 2+ Quality circle is implemented to all Higher
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4 education institutions where there is
<% IQAC and a scope for quality

JFJ improvements through group process.







