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SECTION – A
Answer ALL the questions: (10*2=20)

1. What is a project?

2. Explain opportunity cost?

3. What is F.D.I?

4. State the areas of project planning?

5. List out the steps in project control?

6. What is PERT?

7. Explain the term PEP?

8. What are the obstacles in project management?

9. What is shadow price?

10. What is post audit?

SECTION – B
Answer any FIVE questions (5*8=40)

11. Discuss the various stages of project life cycle?

12. Briefly describe different forms of project organisations?

13. State the difference between PERT and CPM.

14. Explain the various phases of project review?

15. Explain the various tools of project planning?

16. State the different approaches of time estimation in project planning?

17. Explain the various stages in project formulation?

18. What are the methods that can be used at different stages of the project cost control?

SECTION – C
Answer any TWO questions (2*20=40)

19. Explain in detail the classification of projects?

20. Describe the contents of an ideal project report?

21. Briefly explain the general format of a project feasibility report?
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